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 National institution serving the Colombian population for 75 years 

 

 Official advisor of the Ministry of Health for cancer control 

 

 Conducts research projects on the causes,  

 prevention, diagnosis, treatment, and  

 public health strategies for cancer control 

 

 Collect, analyze, and disseminate results of cancer research 

 

 Provide training and instruction (graduate programs) in the diagnosis and treatment of cancer 

 

 Provide treatment for 10% of cancer patients in the country 
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 Misalignment between individual projects and institutional objectives 

 Difficulty to prioritize initiatives, resources, and assets across project portfolio 

 Failure to continuously monitor and communicate project milestones and budget performance in 

real-time (from project idea to project closure) 

 Service business systems are not integrated with business plan 

Technical vs. administrative 

Research vs. clinical activities 

 Inconsistent administrative processes across projects 

Institutional projects 

No-institutional projects 

 Disconnect within projects 

Regular governmental funds 

Grants 

 Integrated the budget process 

 Visibility of Resources 

 Supporting centralized reporting 

Institutional challenges 
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Mapping Grant Processes to PPM 
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 Managing portfolio projects 

assigned to groups or functional 

areas: 

 Lines of research 

 Types of research 

 

Portfolio Project Management 
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Pipeline Proposal:  Summary-
level planning of schedule, 
budget, resource in PPM. This 
proposal is not downloaded to PS 
project until approved. 

Approved Project:  Approved for detail 
planning, downloaded from SAP PPM 
to PS. Project plan uploaded from PS to 
PPM for real-time, immediate visibility 
in the portfolio. 

 

Downloading Project Registration 

Once the proposal is approved, it is downloaded 

to PS to initiate detailed project planning process. 

Proposals created in SAP PPM as either: 
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The board 

provides access to 

information of a 

specific visit. 

The application 

allows you to follow 

the legally prescribed 

format, reflected in 

PPM. 

Quality assurance 

Custom application: 

Adherence to protocol 

Research site suitability 

Quality of research data  

Created to solve all the visits for the 
monitoring processes that previously 
were done in printed formats 

Tracks the investigation process of 
ongoing projects 

Creates a historic board with indicators 
that record all the monitoring visits 
made by project 

The system generates 

reports summarizing 

groups of projects and 

periods of time 
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The board provides 

access to information 

from a report with or 

without event. 

The monitoring of an 

event is done with the 

original format, 

implemented in the 

portal. 

Patient safety: Incident management/ 

Adverse events reporting 

Created to generate monitoring of 

clinical processes and diagnostics; 

applicable for all projects classified 

by the IRB as risk projects 

(minimal or over minimal)  

Specific data of the adverse event 
is brought to the main board, 
along with comments for each 
case 

A diagnostic follow-up can be 
generated within the application by 
selecting a specific event 
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SCOPE MANAGEMENT 

• Scope definition 

• Amendment management 

(change tracking) 

COSTS MANAGEMENT 

• Integrated with FI/CO 

• Time report (CATS) 

• Supply of goods and 
services 

QUALITY MANAGEMENT 

• Assessment and review 

throughout the project 

cycle 

• Statistics and metrics of 

Projects 

SAFETY MANAGEMENT 

• Commitment with adverse 

event reports 

• Adverse event analysis 

 

Project Management 
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Resource Management 
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SAP Web Application Server 

Portfolio & Project Management 

PLM 

(Product) 

Projects 

(Project 

 Data) 

Financials 
(Budget) 

Time 

(Activity  

Data) 

 

 

Mail, 
Calendar 

(Communi- 
cations) 

Portfolio  
Management  

Proposals 
Resource  

Management Expertise 
Project  

Execution 

View of the Portal and Worksheets for Researchers, Project Managers, 

Managers , Team Members and Executives. 

PPM-Specific Data Marts, Business Intelligence, Info Cubes, Reports, Search 

Algorithms for Resource Matching 

PPM-Relevant xRPM-integration with Intelligent Routing, Event-driven alerts, 

notifications and workflow 

HR 

(Skills, 

 Payroll) 

 

GM Integration for PPM 

 Monitoring activities increasing 

visibility on proposals and projects at 

the Institution.  

 Budgetary simulations of indirect 

costs and margins. 

 Decisions based on real data. 

 Integrated with cProjects, Project 

System, Financials and Human Capital 

Management. 
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GM Integration with PPM 

Sponsor general 

information and type of  

subvention offered, as 

well as the FM Fund to 

which it is related.  
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GM Integration for SAP PPM 

Indirect costs/overhead 

and cost sharing 

automatically 

calculated 

Indirect costs/overhead 

rates can be viewed 

and updated 

Customized reports 

according to sponsor 

requirements 
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Budget integration with Grants Management 
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Planning by Fiscal Year  

STEP 1. Definition of information to record the budget  in FM 

Master data information for FM 

budget transactions. 

Planning by Fiscal Year 

STEP 2.  Entering the budget information for the project Financial planning for a fiscal year with 

three windows (Funds, Fund Centers 

and Commitment Items) to gather 

information that will be used to create 

FM budgets. 

 

Funds Management (FM) 
Financial Planning 
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Review – Questionnaire for prioritization 
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Patient Events 
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Patient monitoring 
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Summary 

Positive 

Project pipeline follow-up system 

Visibility of research projects 

Accountability 

New challenges 

New way of planning (detailed) 

New tasks for the research team (Project system) 

Reporting 

Researcher Desktop 

Go live – July 2009 
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Create Project 

Proposal 

Budget Details 
• Cost Sharing 

• Overhead Costs 

• Supporting Documentation 

Enter Proposal 

Data 

Additional 

Proposal Data 

Plan  

Resources 

Plan Proposal 

Resources & Budget 

Add Proposal 

Details 

ADMINISTRATOR 

RESEARCHER 

Institutional 

Compliance  

Reviews 

Institutional 

Compliance 

Reviews 

Approve Proposal /  

Apply for Sponsor Funding 

Researcher 

Portal 

Institutional 

Compliance Reviews 

DIRECTOR  
Sponsored  

Programs 

Proposal Development Business Process 
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Proposal Development using SAP Portfolio and Project 

Management (PPM) 

Key Takeaways 

 Streamline the proposal development process 

 Reduce time to create proposals and funding requests 

 Provide all proposal information in one central system 

 Organize the processes in a logical and intuitive process 

flows 

 Provide budget templates and calculation methods based 

on the Sponsor’s rules 

 Facilitate collaboration among the Researchers, Finance 

and the Research office 

 Automate the reviews and approvals 

 Consolidate the financial aspects of the proposal 

 Increased transparency of Research proposals… align with 

Organizational priorities… assess Financial Impact 

 



© 2013 SAP AG or an SAP affiliate company. All rights reserved. 28 

• Align with mission and 

priorities 

• Plan proposals: Financing, 

Resource, Compliance,  

Collaboration, 

Documentation, etc… 

• Flexible workflow for  

reviews and approvals 

Portfolio  
management 

• Complete transparency  

of the availability of  

critical resources 

• Integrated planning and 

assignments 

• Resource Analysis and 

Utilization 

Resource 
management 

Visibility and KPIs Do more with less 

Full lifecycle of Enterprise Portfolio and Project Management 

Enterprise Portfolio and Project Management 

• Full visibility in project 

activities, milestones  

and performance 

• Document Management  

and Sharing 

• Monitoring and Reporting 

Do the right things fast 

Project 
management 

Optimized 
with HANA 
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Mobile User Interface 

for SAP Portfolio and Project Management 

Concept 
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Mobile Solutions for 

SAP Project Management 

Concept 
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Demo 

Proposal Development 

http://zeus.pgs-global.com:8000/sap/bc/nwbc
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Researcher Desktop 
Powered by HANA Enterprise Cloud Portal 

https://cloudltoportal-lto.hana.ondemand.com/university_her
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Traditional Portal with Business Processes 
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Proposal and Project Overview 
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Proposal Master Data 

Integration with SAP 

Grants Management 
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Institutional Compliance 
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Proposal Budget – Personnel 
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Proposal Budget – Other Costs  
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Proposal Budget Justification 
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Sponsor Application – Proposal Overview 
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Approvals & Budget justification  

Workflow sent to Finance for review 
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Document Management 
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Appendix 

SAP Solutions 

• BOBJ: Research Dashboard content  

• HANA Enterprise Cloud Portal: HERUG site and University of the Future Proof of Concept 

• HANA Customer stories. Engage Customers with Free trials and Learn and Co-Innovate HANA 

Academy MOOC 

• HANA Enterprise Cloud  

• Lumira data visualization made easy 

• Fiori consistent User experience across device (PC, Tablet and Phone) 

• Rapid Deployment Solutions (RDS) to accelerate implementations and lower costs 

http://scn.sap.com/docs/DOC-18601
https://herug2014.um.edu.uy/
https://herug2014.um.edu.uy/
http://www.saphana.com/community/learn/customer-stories
http://www.saphana.com/community/about-hana/cloud-options/sap-hana-cloud-platform
http://www.saphana.com/community/about-hana/cloud-options/sap-hana-cloud-platform
http://saplumira.com/
https://experience.sap.com/fiori
https://experience.sap.com/fiori
https://websmp204.sap-ag.de/~form/handler?_APP=00200682500000002672&_EVENT=DISPLAY&_SCENARIO=&_HIER_KEY=501100035870000019235&
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© 2013 SAP AG or an SAP affiliate company.  

All rights reserved. 

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP AG.  

The information contained herein may be changed without prior notice. 

Some software products marketed by SAP AG and its distributors contain proprietary software components of other software vendors. 

National product specifications may vary. 

These materials are provided by SAP AG and its affiliated companies ("SAP Group") for informational purposes only, without representation or 

warranty of any kind, and SAP Group shall not be liable for errors or omissions with respect to the materials. The only warranties for SAP Group 

products and services are those that are set forth in the express warranty statements accompanying such products and services, if any. Nothing 

herein should be construed as constituting an additional warranty.  

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of SAP AG in 

Germany and other countries.   

Please see http://www.sap.com/corporate-en/legal/copyright/index.epx#trademark for additional trademark information and notices. 
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